Policy Document

SAFEGUARDING POLICY

The Mission

The Nottingham Diocesan Catholic Youth Service
provides opportunities for young people to discover community, come to
a friendship with Christ and a deeper awareness of themselves.

‘| give you a new commandment: love one another; just as | have loved
you, you also must love one another. By this love you have for one
another, everyone will know that you are my disciples.’

(John 13: 34-35)
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1. Overview

Safeguarding(1) is of paramount importance to The Roman Catholic Diocese of
Nottingham and to what NDCYS does. It is fundamental to NDCYS’s existence
as a charity. Everyone who works, volunteers or is welcomed for a residential
experience, are NDCYS’ ambassadors and in turn, they are for safeguarding.
Many of the employees and volunteers will have direct contact with children and
young people but some may not. Whatever the role, the public and users of the
service expect NDCYS to know what to do if there are any concerns about a
child(2).

The purpose of this policy is to set out the NDCYS’s approach to safeguarding
children and adults at risk or vulnerable adults (3).

This policy applies to everyone working and volunteering for the NDCY'S or
acting for or on its behalf. It provides a framework to help us safeguard children
and adults at risk with commitment and confidence. It describes the safeguarding
responsibilities so that it is clear who to ask for decisions or advice when
needed.

2. The NDCYS'’s approach to Safeguarding:

NDCYS works closely with the Roman Catholic Diocese of Nottingham and
adopts their approach to all safeguarding matters. NDCY'S follows the eight
standards for safeguarding set out in the Catholic Church of England and Wales.
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1 Definition: Safeguarding children is the action taken to promote the welfare
or wellbeing of children and protect them from harm. Child protection is part of
the safeguarding continuum and focuses on the activity that is undertaken to
protect individual children identified as suffering or likely to suffer significant
harm.

2 Child: This policy is in respect of all children. A child includes babies,
children, and young people from prebirth up to 18 years old.

3 Adult at risk: Any person who is aged 18 years or over and at risk of abuse
or neglect because of their needs for care and support (Care Act 2014
[England]).

3. The Eight Standards for Safeguarding in the Catholic Church of England
and Wales

https://www.catholicsafeguarding.org.uk/national-safeguarding-standards/:

1. Embed safeguarding in the Church body’s leadership, governance,
ministry and culture.

“Safeguarding of others is part and parcel of the DNA of every Christian; an
essential characteristic of our identity as Christ’s followers, and so it must be
reflected in the way we all seek to protect, respect, and treat each other with
care. The responsibility for Safeguarding across our diocese is therefore
something that we cannot simply leave to others.

Only if each one of us is engaged in this way of thinking and acting can we
foster a lived culture of safeguarding across our diocese.” Bishop Patrick
McKinney

2. Communicate the Church’s safeguarding message.
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This will be delivered through the training of staff and volunteers, displaying
the safeguarding arrangements on the NDCYS website and through
information sent out to stakeholders.

3. Engage with and care for those who report having been harmed.

Care and support of those who have been harmed by abuse will be
paramount, ensuring that any engagement does not create anxiety or the
possibility of re-traumatisation for the individual involved. Positive
engagement can be part of the healing process for the person who has been
harmed. Care will be taken to ensure that support is offered in the way in
which the victim/survivor leads.

4. Effectively manage allegations and concerns.

It is important that NDCYS deals with all allegations and concerns fairly and
robustly. NDCYS follows the Nottingham Diocesan and the CSSA
procedures.

See section 7 Managing Allegations.

5. Manage and support subjects of allegations and concerns
(respondents).

Support for the respondent is provided by a Link Person. All personnel who
are the subject of a concern or allegation will be offered a Link Person.

Where statutory agencies are involved, they may inform the Director about
when and what they can tell the respondent about an allegation that has been
made. It may be that the statutory agencies themselves inform the respondent
as part of their own investigative practices i.e. where a voluntary interview or
arrest is necessary.

Where the statutory agencies are not involved, normally the Director will
determine, in collaboration with Trustees when and what the respondent
should be told. This will normally be carried out at an arranged meeting with
the respondent. At this meeting the respondent will also be offered a Link
Person.

6. Implement robust human resource management.
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NDCYS adopts the Nottingham Diocesan Safer Recruitment procedures.
See Safer Recruitment Policy
7. Provide access to training and support for safeguarding.
NDCYS will provide the following training on induction:
Safeguarding.
Keeping Children Safe in Education.
Prevent.
These training schemes will be revisited annually or as appropriate.
8. Quality assure compliance to continuously improve practice.
Meetings will include a section on Safeguarding.

1:1’s/supervisions will include space to raise/share safeguarding issues and
concerns.

4. Types of Abuse):

Abuse and Neglect of Children Statutory Definitions

Working together to safeguard children is a government legislation document and
defines the following as abuse (although not limited to)...

Physical abuse — including hitting, shaking, throwing, poisoning, burning or scalding,
drowning suffocating.

Emotional abuse — including conveying to a child that they are inadequate, blaming,
humiliation, intimidating, controlling, isolation, verbal abuse, seeing or hearing ill
treatment of another, serious bullying including cyber bullying.

Sexual abuse — including assault by penetration (rape or oral sex) or non-penetrative
acts such as masturbation, kissing, rubbing or touching outside of clothing. Looking
at sexual images or involved in the production of sexual images , watching sexual
activities, or grooming a child in preparation for abuse.
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Neglect - including failure to provide adequate food, clothing, and shelter. Failing to
protect a child from emotional and physical harm or danger. To not provide adequate
supervision and/or access to appropriate medical care or treatment. This can also
occur during pregnancy as a result of maternal substance abuse.

Sexual Exploitation - Sexual exploitation (CSE) is a type of sexual abuse. Children or
young people may be tricked into believing that they in caring, loving relationships
that are consensual. Being invited to parties and given drugs and alcohol can be part
of the abuse. They may be groomed and exploited online. Some children are young
people are trafficked into the UK or within the UK for the purpose of sexual
exploitation.

Domestic Abuse - Witnessing domestic abuse is child abuse and teenagers can
suffer domestic abuse in their relationships

Safeguarding Children:

Bullying and Cyberbullying - Bullying is hurtful behaviour towards someone else —
such as name calling, pushing, hitting, threatening , spreading rumours, or
undermining someone. It can happen anywhere, at home, school, at work or online.
It is usually repeated hurtful behaviour over a period of time and can harm a child
both physically and emotionally. Bullying happens online, using social networks,
mobile phones, games and is often called cyberbullying.

A child can feel there is no escape because it can happen anywhere.

Online Abuse - The internet, mobile phones, and online gaming ( e.g.,
Xbox/PlayStation)

have created an environment where a growing culture of grooming has risen, and
children are targeted to abuse. Adults may target chatrooms, social networking sites,
messaging services, mobile phones, online gaming sites and the internet generally.In
some cases, adults will pretend to be children in too in order to groom children and
obtain images or arrange meetings.

Electronic Images - It is a sexual offence to download, keep or distribute indecent
images of children. Such offences are sometimes referred to as no contact sexual
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offences. However, it must be remembered that children have been abused in the
making of the images. Texting sexual messages and photographs (referred to as
sexting) can be distressing and problematic for children and young people.

Abuse and Neglect of Adults:

The abuse or neglect of adult can happen anywhere, and we all have a duty of care
to protect those at risk of harm. All adults have a human right to choose how they
live, even if it appears to involve a degree of risk. We should support adults in
making choices, to live independently as possible and be treated with respect and
dignity.

Who Abuses Adults?
Anyone can potentially be an abuser of an adult, whether another adult or a child.

Abuse may be unintended, a consequence of ignorance or a lack of awareness or a
deliberate act. It could also arise through frustration or lack of support.

The list can include:

Relatives

Carers

Workers in place of worship

People who themselves are vulnerable and/are users of a care service
Fraudsters/ confidence tricksters who prey on people in their homes, whether
legitimate organisations or not.

Relatives Who Are Main Carers - Carers can become stressed, exhausted and
frustrated without respite or support. This can lead to unintended poor care or abuse.
The relative Carer could also be subject to abuse from the person they care for
which can be endured for long periods and not reported for many complex reasons.

Institutions - People living in institutions will have a degree of vulnerability and
require support. Some members of the parish may be visiting adults in institutions —
prisons, hospitals, care homes. If there are concerns identified on these visits about
the care or how someone is being treated, the safeguarding team should be
contacted. You can also refer directly to the institution or raise concerns with the
appropriate inspection or complaints body. The care quality commission in England
is responsible for inspecting and regulating the quality of care in residential care
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homes and hospitals. The local government ombudsman deals with complaints that
relate to adult social care. HM Inspectorate of prisons in England inspect prisons.

Definitions of Adult Abuse
Care and support statutory guidance categorise and defines adult abuse in terms of:

Psychological abuse - including emotional abuse, threats of harm or abandonment,
deprivation of contact, humiliation, blaming, controlling intimidating, coercion,
harassment, verbal abuse, isolation or withdrawal from services or supportive
networks.

Sexual abuse - including rape and sexual assault or sexual acts to which the
vulnerable adult has not consented or could not consent or was pressurised into
consenting.

Physical abuse - including hitting, slapping, pushing, kicking, misuse of medication,
restraint or inappropriate sanctions.

Neglect or acts of omission - including ignoring medical or physical care needs,
failure to provide access to appropriate health, social care or educational services,
the withholding of necessities of life, such as medication, adequate nutrition and
heating.

Financial or material abuse - including theft, fraud, exploitation, pressure in
connection with wills, property or inheritance or financial transactions, or misuse or
misappropriation of property, possessions, or benefits.

Discriminatory abuse - including racist, sexist, based on a person’s disability, and
other forms of harassment, slurs, or similar treatment.

Domestic abuse - that is usually a systematic, repeated, and escalating pattern of
behaviour, by which an abuser seeks to control, limit and humiliate, often behind
closed doors.

Organisational abuse - including neglect and poor care practice within an institution
of specific care setting such as a hospital or care home. This may range from one of
incidents to ongoing ill treatment. It can be through neglect of poor professional
practice as a result of the structure policies, processes, and practices within an
organisation.
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Modern slavery - including human trafficking, force labour and domestic servitude:
and traffickers and slave masters using whatever means they have at their disposal
to coerce, deceive, and force individuals into a life of abuse, servitude, and
inhumane treatment.

5. Roles and responsibilities:

Director of Youth Services (Designated Safeguard Officer [DSO])

The Director holds the overall responsibility for the safeguarding for NDCYS and has
a duty of care to ensure the protection of the vulnerable who access the service and

those in its community. To assist the Director in the safeguarding implementation and
decision making members of the Trustee board are consulted.

Deputy Safeguarding Officer (Deputy DSO)

DSL'’s advise and support staff and volunteers on safeguarding matters. They also
support the DSO and senior team in developing and establishing the organisation's
safeguarding approach.

Programme Leaders

The Programme Leaders are responsible for the safeguarding of the visiting young
people and children. It is their responsibility to pass on any concerns immediately to
the Director or their representative.

Trustees

Safeguarding will be an agenda item at all meetings and the Chair will have the final
say over decisions with support from the other Trustees. Implementation of the
safeguarding practice and operational issues should be discussed at these
meetings.

Staff and Volunteers

All staff and volunteers will uphold the core values, code of conduct and the
principles set out in this policy.
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Safer Recruitment, Support and Training:

e NDCYS follows the safer recruitment policy, practice and guidance as set out
by the Diocese of Nottingham.
https://www.dioceseofnottingham.uk/departments/safeguarding/safer-recruitm
ent

e NDCYS will ensure each volunteer and employee will be aware of the
safeguarding policy/guidance and are trained appropriately for their roles.

e NDCYS will ensure that insurances are in place that cover all aspects of the
service.

Displaying Information

Posters with the named DSQO’s/DSL’s will be placed around the buildings of The
Briars along with signposting stations with information on other services available.
The Safeguarding Policy and procedures will be available on the NDCYS website.

6. Policies and Mandatory Reading:

What to do if you have a concern about a child Procedure.
Responding to an Allegation Flow chart

Professional Standards document for volunteers and staff.
Safer recruitment policy.

Dealing with an allegation.

Victim Care and support

Online/social media policy.

7. Other Reading:

Briars Centre Rules.
Hire/Self Catering groups Agreement.
Victim and Survivor Care Charter (Nottingham Diocesan Safeguarding)
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Parish Safeguarding Handbook (Nottingham Diocesan Safeguarding)
Whistleblowing policy.

Expectations of visitors and Users

8. Responding to an Allegation Flow Chart (CSSA):

Allegation of harm of a
child or adult at risk
. Inappropriate behaviour

. Possible harm caused to a child or adult at risk, or
* Possible crime committed against a child or adult at risk

Observations Concerns i Allsgations &
Whsitle Blowing reports

Disclosure by child [ Is there any immediate risk or danger
or adult at risk
Listen to & reassure the
child or adult at risk
Avoid expressing disbelief
or colluding

Tell them what you will do
next & keep them updated

Do not promise
confidentiality but do
say that their wishes should
be considered by all
professionals

Contact the Designated Safeguarding

Immediately contact the police, Social Officer or Deputy Safeguarding Lead

Services or local authority designated
T If the Designated Safeguarding Officer or The
Deputy Safeguarding Lead are unavailable,
contact the Police, Social Services or Local
Authority Designated Officer

Contact the Designated Safeguarding

Take notes using the yellow safeguarding
Officer or Deputy Safeguarding Lead farm. & record will be kept

Take notes using the yellow safeguarding Allegations of past abuse must be reported to
form. the police, even if the alleged perpetrator is
A record will be kept no longer alive or not perceived to be a
& current risk to children/adults at risk.

Information must only be
shared on a need to know
basis

The Designated Safeguarding Officer or The

Deputy Safeguarding Lead will provide Deputy Safeguarding Lead will provide
feedback feedback

The Designated safofunrding Officer or The

9. Procedures taken if disclosures or allegations are made at The Briars
Residential Youth Centre.

e If the disclosure or allegation is made about a member of the accompanying
staff, then the Director shall be informed. In the first instance, the teacher/staff
member will be required by the Director of NDCYS to immediately withdraw
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from the Centre. The Headteacher/Parish Priest or other appropriate lead
person will be informed and asked to send a replacement forthwith. The
Centre will then cooperate with the school/parish etc and the relevant
agencies.

e If the disclosure or allegation is made about the Director of NDCYS, then the
Trustees shall be informed immediately. Whoever has heard the allegation
should make this contact. The Director will have no further contact with the
work of the NDCYS. This matter will be referred to the Trustees. The Director
will be required to withdraw immediately from the Centre pending an
investigation.

e If the disclosure or allegation is made about the Programme Leader or
Chaplain, then the Director shall be informed. The Programme Leader or
Chaplain will have no further contact with the young person, and will be
required to withdraw immediately from the Centre pending an investigation.
This matter will be referred to the Trustees.

e If a disclosure or allegation is made about a member of the Resident
Community, then the Director shall be informed. The person involved will
have no further contact with the young person. They will be required to
withdraw immediately from the Centre pending an investigation. This matter
will be referred to the Trustees.

e If the disclosure or allegation is made about any other member of the Staff,
then the Director shall be informed. The Person involved will, for the time
being, have no further contact with the work of the Centre. They will be
required to withdraw immediately from the Centre pending an investigation.
This matter will be referred to the Trustees.
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e If the disclosure or allegation is made about another young member of any
visiting group, then the Director will be informed. They, in turn, will inform the
school’s named Safeguarding Officer. The person named will be immediately
returned to their school pending an investigation. The Centre will then
cooperate with the school and the relevant agencies.

e The Director of NDCYS will ensure that the person named receives all the
support and guidance that the Centre and charity are able to offer.

e In general, if a disclosure or allegation is made while a group is undertaking
any activity at The Briars the Director will inform only those of the visiting
staff and staff of the Centre who need to know and this will be done under
the advice of the school’s named Safeguarding Officer.

e In the event that a disclosure of abuse, which does not relate to the Centre, is
made by a retreatant while at The Briars, the person receiving the disclosure
will report it immediately to the Director, DSL or their representative who will
report it to the Coordinator of the retreat as soon as possible.

e The person must then record on paper the events as they happened - this is
to be done as soon as possible, is to be signed and dated and given to the
coordinator of the Retreat. This document will be kept in a locked filing
cabinet.

e A copy of all reports will be given to the Safeguarding Officer of the
visiting school which the young person attends.
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For any advice needed if inappropriate behaviour is suspected or a disclosure or
allegation has been made, whether it is inside or outside The Briars Youth
Retreat Centre, contact can be made with:

e Director Of NDCYS (Designated Safeguarding Officer): Erin Doughty
07779664635 director@ndcys.com

e Programme Leader (Deputy Safeguarding Lead) Sophie
sophie@ndcys.com

e Trustee of NDCYS: Yvonne May 07870306108 yvonne@ndcys.com

Outreach guidance and procedures

When delivering outreach sessions and retreats all safeguarding procedures will be
adhered to as stated in this policy. In addition to this all Briars Volunteer team and
NDCYS staff working in schools and parishes will adhere to the following
procedures and guidance.

1. All schools upon booking will be given the most recent and up to date
control measures and risk assessments for the NDCYS session.

2. All Volunteer team and staff of the Briars and NDCY'S will familiarise
themselves regularly with the most recent control measures and risk
assessments and adhere to them at all times.

3. The Briars volunteer team and NDCY'S staff will adhere to all safeguarding
policies and procedures of the school that they are visiting and will have their
DBS numbers and relevant identification for every outreach job.

4. At no point during an outreach visit will any member of the Briars team or
NDCYS staff be left alone 1 on 1 with any young person.
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10. How | with the disclosure or discov f

e Reassure the child or young person that they are in no way to blame for what
has happened and that they have done the right thing in telling someone.

e Do not promise to keep things secret, but do promise to share the
information only with those who need to know.

e Do not press the child or young person into giving more information but
allow them to speak freely. Do not ask for more details than they are willing
to give.

e As soon as is practicable afterwards, write down what has been disclosed in
a clear and detailed way. Include the names as given by the child or young
person of anyone involved and dates, times and places. Sign, date and
record the time the document is written.

e These and other relevant records will be kept in a secure file.

e Do not make anyone else aware of the disclosure except those named below in

the following point.

e Immediately speak to the DSO or DSL on duty for the Retreat.

e Following this, contact will be made with the school’s named
Safeguarding Officer. Police and/or Social Services will be contacted if
there is any immediate danger to anyone .

e Anyone who receives a disclosure of abuse will be offered support

and help.
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